
Fiscal Health 10/14/2014 

Executive Management  Total 

Actual Actual Actual Budget Actual Budget 

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 

CREDIT HOURS 

Undergraduate - - - - - - 
Graduate - - - - - - 
Professional -  -  -  -  -  - 

Total - - - - - - 

Actual SSII and Fall 2014 

Percent of Budget 

REALLOCATION FUNDING - - 83,000 500,000 - - 

GENERAL FUND INCOME AND EXPENSE 

Income 

Student Fees 1,858,608 1,780,489 1,753,614 3,101,057 1,855,537 3,288,786 
State Appropriation 8,685,791 - - - - - 
Other Revenue 281,706 256,294 224,910 1,229,192 163,558 586,489 
Transfers Between RCs (69,497) 1,030,990 2,100,783 6,106,726 1,639,154 3,553,488 
ICR -  14,105  29,416  -  -  - 

Subtotal 10,756,608 3,081,878 4,108,722 10,436,975 3,658,249 7,428,763 
Assessments 8,940,376  17,214,991  17,478,742  18,120,405  18,120,405  18,952,044 

Total Income 19,696,984 20,296,869 21,587,464 28,557,380 21,778,654 26,380,807 

Expense 

Compensation 5,562,937 5,821,735 6,215,892 6,679,279 6,423,705 6,348,505 
Financial Aid 756,209 61,172 48,098 945,834 50,919 15,300 
General S & E 3,031,151 3,843,445 3,258,363 11,914,834 3,098,608 11,641,540 
Travel 166,125 207,039 148,701 74,475 127,323 73,597 
Capital - 6,997 - 8,000 7,683 8,000 
Transfers 10,145,084  10,245,579  11,692,572  8,934,958  11,707,124  8,293,865 

Total Expense 19,661,507  20,185,967  21,363,626  28,557,380  21,415,363  26,380,807 

Net Operating 35,477 110,902 223,839 - 363,291 - 

FUND BALANCE 

Beginning Fund Balance 10,243,777 10,279,253 10,390,156 10,613,994 
Change from Operations 35,477  110,902  223,839  363,291 

Ending Fund Balance 10,279,253 10,390,156 10,613,994 10,977,286 

Non-General Funds 

Agency 267 1,066 69 762 
Auxiliary (82,678) (65,265) (42,206) (209,283) 
Contracts & Grants 5,414 17,872 2,400 1,200 
Designated 14,926,172 13,126,265 13,308,485 13,764,750 
Restricted 2,668  2,668  2,668  2,668 

Total Non-General 14,851,843  13,082,606  13,271,416  13,560,097 

Total Fund Balance 25,131,097 23,472,762 23,885,410 24,537,383 

TRUSTEES 3% INCOME SHORTFALL RESERVE 

Requirement 631,172 721,221 794,280 - 868,423 803,465 
Actual 631,172 721,222 794,280 - 868,423 803,465 

18/20 DEPARTMENTAL REALLOCATION 

Individuals 2 2 2 - - - 
Amount 40,535 29,023 - - - - 
Percent of Compensation 0.7% 0.5% 0.0% 0.0% 0.0% 0.0% 

FTE - ALL FUNDS 
Academic 10.75 10.27 
Professional 65.39 79.36 
Biweekly 13.46  15.46 

Total 89.60 105.09 

Beginning FY 2012-13 ,18/20 Departmental reallocation is no longer required 

Budget Office 
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Fiscal Health 10/14/2014 

Executive Management (w/o Planning and Institutional Improvement) 

Actual Actual Actual Budget Actual Budget 

2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 

CREDIT HOURS 

Undergraduate - - - - - - 
Graduate - - - - - - 
Professional -  -  -  -  -  - 

Total - - - - - - 

Actual SSII and Fall 2014 

Percent of Budget 

REALLOCATION FUNDING - - 75,000 500,000 - - 

GENERAL FUND INCOME AND EXPENSE 

Income 

Student Fees 1,858,608 1,780,489 1,753,614 3,101,057 1,855,537 3,288,786 
State Appropriation 8,685,791 - - - - - 
Other Revenue 219,242 194,022 162,691 1,167,703 73,176 525,000 
Transfers Between RCs (133,008) 923,447 1,959,075 6,086,641 1,477,078 3,533,403 
ICR -  -  -  -  -  - 

Subtotal 10,630,633 2,897,958 3,875,380 10,355,401 3,405,791 7,347,189 
Assessments 7,234,273  15,496,250  15,717,387  16,328,443  16,328,443  17,323,183 

Total Income 17,864,906 18,394,208 19,592,767 26,683,844 19,734,234 24,670,372 

Expense 

Compensation 3,821,127 4,010,874 4,313,714 4,786,574 4,616,533 4,538,086 
Financial Aid 756,209 61,172 36,400 945,834 50,919 15,300 
General S & E 2,945,730 3,736,666 3,101,855 11,941,200 3,005,045 11,748,721 
Travel 145,902 183,246 117,674 67,278 101,239 66,400 
Capital - 6,997 - 8,000 7,683 8,000 
Transfers 10,186,987  10,276,171  11,755,335  8,934,958  11,713,151  8,293,865 

Total Expense 17,855,956  18,275,125  19,324,979  26,683,844  19,494,570  24,670,372 

Net Operating 8,950 119,082 267,788 - 239,665 - 

FUND BALANCE 

Beginning Fund Balance 10,123,235 10,132,185 10,251,267 10,519,056 
Change from Operations 8,950  119,082  267,788  239,665 

Ending Fund Balance 10,132,185 10,251,267 10,519,056 10,758,721 

Non-General Funds 

Agency 267 1,066 69 762 
Auxiliary (102,927) (115,273) (84,445) (255,130) 
Contracts & Grants - - - - 
Designated 14,524,392 12,682,217 12,840,565 13,288,148 
Restricted 2,668  2,668  2,668  2,668 

Total Non-General 14,424,401  12,570,678  12,758,858  13,036,448 

Total Fund Balance 24,556,586 22,821,946 23,277,913 23,795,168 

TRUSTEES 3% INCOME SHORTFALL RESERVE 

Requirement 580,125 668,834 740,252 812,217 752,152 
Actual 580,125 668,835 740,252 812,217 752,152 

18/20 DEPARTMENTAL REALLOCATION 

Individuals 2 2 2 - - - 
Amount 40,535 29,023 - - - - 
Percent of Compensation 1.1% 0.7% 0.0% 0.0% 0.0% 0.0% 

FTE - ALL FUNDS 
Academic 7.75 8.27 
Professional 54.84 68.74 
Biweekly 7.46  7.46 

Total 70.05 84.47 

Beginning FY 2012-13 ,18/20 Departmental reallocation is no longer required 

Budget Office 
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Fiscal Health 10/14/2014 

Executive Management - Planning & Institutional Improvement 

Actual Actual Actual Budget Actual Budget 
2010-11 2011-12 2012-13 2013-14 2013-14 2014-15 

CREDIT HOURS 

Undergraduate - - - - - - 
Graduate - - - - - - 
Professional -  -  -  -  -  - 

Total - - - - - - 

Actual SSII and Fall 2014 

Percent of Budget 

REALLOCATION FUNDING - - 8,000 - - - 

GENERAL FUND INCOME AND EXPENSE 

Income 

Student Fees - - - - - - 
State Appropriation - - - - - - 
Other Revenue 62,464 62,272 62,219 61,489 90,382 61,489 
Transfers Between RCs 63,511 107,543 141,707 20,085 162,076 20,085 
ICR -  14,105  29,416  -  -  - 

Subtotal 125,975 183,920 233,342 81,574 252,458 81,574 
Assessments 1,706,103  1,718,741  1,761,355  1,791,962  1,791,962  1,628,861 

Total Income 1,832,078 1,902,661 1,994,697 1,873,536 2,044,420 1,710,435 

Expense 

Compensation 1,741,810 1,810,860 1,902,177 1,892,705 1,807,173 1,810,419 
Financial Aid - - 11,697 - - - 
General S & E 85,421 106,779 156,508 (26,366) 93,563 (107,181) 
Travel 20,223 23,793 31,027 7,197 26,084 7,197 
Capital - - - - - - 
Transfers (41,903)  (30,591)  (62,763)  -  (6,027)  - 

Total Expense 1,805,551  1,910,841  2,038,647  1,873,536  1,920,793  1,710,435 

Net Operating 26,527 (8,180) (43,950) - 123,626 - 

FUND BALANCE 

Beginning Fund Balance 120,542 147,068 138,888 94,939 
Change from Operations 26,527  (8,180)  (43,950)  123,626 

Ending Fund Balance 147,068 138,888 94,939 218,565 

Non-General Funds 

Agency - - - - 
Auxiliary 20,249 50,007 42,239 45,848 
Contracts & Grants 5,414 17,872 2,400 1,200 
Designated 401,780 444,049 467,920 476,602 
Restricted -  -  -  - 

Total Non-General 427,443  511,928  512,558  523,650 

Total Fund Balance 574,511 650,816 607,497 742,215 

TRUSTEES 3% INCOME SHORTFALL RESERVE 

Requirement 51,047 52,387 54,028 56,206 51,313 
Actual 51,047 52,387 54,028 56,206 51,313 

18/20 DEPARTMENTAL REALLOCATION 

Individuals - - - - - - 
Amount - - - - - - 
Percent of Compensation 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 

FTE - ALL FUNDS 
Academic 3.00 2.00 
Professional 10.55 10.62 
Biweekly 6.00  8.00 

Total 19.55 20.62 

Beginning FY 2012-13 ,18/20 Departmental reallocation is no longer required 

Budget Office 
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