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Executive Management  Total 
Actual Actual Actual Budget Actual Budget 

2007-08 2008-09 2009-10 2010-11 2010-11 2011-12 

CREDIT HOURS 
Undergraduate - - - - - - 
Graduate - - - - - - 
Professional - - - - - - 
Total - - - - - - 
Actual SSII and Fall 2011 
Percent of Budget 

REALLOCATION FUNDING 525,000 768,000 141,623 - 658,000 

GENERAL FUND INCOME AND EXPENSE 
Income 
Student Fees - - 1,631,526 1,841,556 1,858,608 3,023,567 
State Appropriation 10,572,396 10,420,195 8,896,291 8,685,791 8,685,791 - 
Other Revenue 941,048 309,622 350,671 1,186,026 281,706 1,290,203 
Transfers Between RCs 2,222,631 (4,443,219) (781,179) - (69,497) 2,123,672 
ICR 597 850 - - - - 
Subtotal 13,736,672 6,287,448 10,097,309 11,713,373 10,756,608 6,437,442 
Assessments 8,002,873 8,799,286 8,864,534 8,940,376 8,940,376 17,214,991 
Total Income 21,739,545 15,086,734 18,961,843 20,653,749 19,696,984 23,652,433 

Expense 
Compensation 3,785,043 5,364,911 5,488,294 5,471,461 5,562,937 5,812,120 
Financial Aid 124,552 250,597 452,494 18,000 756,209 13,000 
General S & E 3,611,536 3,902,979 3,678,396 11,976,324 3,031,151 13,418,577 
Travel 95,822 155,579 157,369 69,871 166,125 70,237 
Capital - 20 - 15,532 - 8,000 
Transfers 16,387,161 7,144,608 9,133,661 3,102,561 10,145,084 4,330,499 
Total Expense 24,004,114 16,818,694 18,910,213 20,653,749 19,661,507 23,652,433 

Net Operating (2,264,570) (1,731,961) 51,630 - 35,477 - 

FUND BALANCE 
Beginning Fund Balance 14,188,677 11,924,108 10,192,147 10,243,777 
Change from Operations (2,264,570) (1,731,961) 51,630 35,477 
Ending Fund Balance 11,924,108 10,192,147 10,243,777 10,279,253 

Non-General Funds 

Agency 1,801 1,995 2,705 267 
Auxiliary (70,006) (23,981) (125,276) (82,678) 
Contracts & Grants (24) - 1,200 5,414 
Designated 13,944,672 12,979,209 11,520,769 14,926,172 
Restricted 2,668 2,668 2,668 2,668 
Total Non-General 13,879,111 12,959,891 11,402,066 14,851,843 

Total Fund Balance 25,803,218 23,152,038 21,645,843 25,131,097 

TRUSTEES 3% INCOME SHORTFALL RESERVE 
Requirement 599,631 602,830 666,402 631,172 721,221 
Actual 695,535 602,830 666,402 631,172 721,222 

18/20 DEPARTMENTAL REALLOCATION 
Individuals 2 3 2 2 2 
Amount 67,166 80,949 26,874 40,535 51,065 
Percent of Compensation 1.8% 1.5% 0.5% 0.7% 0.9% 

FTE - ALL FUNDS 
Academic 10.24 10.34 
Professional 57.66 58.91 
Biweekly 16.63 16.46 
Total 84.53 85.71 


