Executive Management Total

CREDIT HOURS

Undergraduate
Graduate
Professional

Total
Actual SSII and Fall 2010
Percent of Budget

REALLOCATION FUNDING

Fiscal Health

9/28/2010

GENERAL FUND INCOME AND EXPENSE

Income

Student Fees

State Appropriation
Other Revenue
Transfers Between RCs
ICR

Subtotal
Assessments

Total Income

Expense

Compensation
Financial Aid
General S& E
Travel

Capital
Transfers
Total Expense

Net Operating

FUND BALANCE

Beginning Fund Balance
Change from Operations

Ending Fund Balance

Non-General Funds

Agency

Auxiliary

Contracts & Grants
Designated
Restricted

Total Non-General

Total Fund Balance

TRUSTEES 3% INCOME SHORTFALL RESERVE

Requirement
Actual

18/20 DEPARTMENTAL REALLOCATION

Individuals
Amount
Percent of Compensation

FTE - ALL FUNDS
Academic
Professional
Biweekly

Total
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Actual Actual Actual Budget Actual Budget
2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
1,225,187 525,000 768,000 141,623 -
- - - - 1,631,526 1,841,556
13,104,928 10,572,396 10,420,195 10,138,313 8,896,291 8,685,791
117,337 941,048 309,622 2,825,232 350,671 1,186,026
(700,010) 2,222,631 (4,443,219) - (781,179) -
253 597 850 - - -
12,522,508 13,736,672 6,287,448 12,963,545 10,097,309 11,713,373
7,301,108 8,002,873 8,799,286 8,864,534 8,864,534 8,940,376
19,823,616 21,739,545 15,086,734 21,828,079 18,961,843 20,653,749
3,249,220 3,785,043 5,364,911 5,562,429 5,488,294 5,471,461
642,067 124,552 250,597 10,000 452,494 18,000
2,968,016 3,611,536 3,902,979 14,004,358 3,678,396 11,976,324
96,651 95,822 155,579 129,945 157,369 69,871
6,835 - 20 18,786 - 15,532
7,816,648 16,387,161 7,144,608 2,102,561 9,133,661 3,102,561
14,779,437 24,004,114 16,818,694 21,828,079 18,910,213 20,653,749
5,044,179 (2,264,570) (1,731,961) - 51,630 -
9,144,498 14,188,677 11,924,108 10,192,147
5,044,179 (2,264,570) (1,731,961) 51,630
14,188,677 11,924,108 10,192,147 10,243,777
1,889 1,801 1,995 2,705
(2,383) (70,006) (23,981) (125,276)
10,454 (24) - 1,200
6,466,758 13,944,672 12,979,209 11,520,769
2,668 2,668 2,668 2,668
6,479,386 13,879,111 12,959,891 11,402,066
20,668,063 25,803,218 23,152,038 21,645,843
654,554 599,631 602,830 666,402 631,172
693,439 695,535 602,830 666,402 631,172
2 2 3 2 2
61,473 67,166 80,949 26,874 63,955
1.9% 1.8% 1.5% 0.5% 1.2%
11.24 10.24
56.16 57.66
15.63 16.63
83.03 84.53



Fiscal Health 9/30/2010

Executive Management (w/o Planning)

Actual Actual Actual Budget Actual Budget
2006-07 2007-08 2008-09 2009-10 2009-10 2010-11

CREDIT HOURS

Undergraduate - - - - - -
Graduate - - - - - -
Professional - - - - R R
Total - - - - - -
Actual SSII and Fall 2010

Percent of Budget

REALLOCATION FUNDING 1,204,135 525,000 758,000 77,185 -

GENERAL FUND INCOME AND EXPENSE

Income

Student Fees - - - - 1,631,526 1,841,556
State Appropriation 13,104,928 10,572,396 10,420,195 10,138,313 8,896,291 8,685,791
Other Revenue 77,785 898,133 264,092 2,797,732 314,314 1,190,550
Transfers Between RCs (741,779) 2,184,681 (4,452,646) - (896,997) -
ICR 253 - 722 - - -
Subtotal 12,441,187 13,655,210 6,232,363 12,936,045 9,945,134 11,717,897
Assessments 5,790,540 6,422,443 7,128,976 7,183,260 7,183,260 7,234,273
Total Income 18,231,727 20,077,653 13,361,339 20,119,305 17,128,394 18,952,170
Expense

Compensation 1,776,244 2,203,147 3,684,588 3,905,836 3,803,973 3,848,492
Financial Aid 642,067 124,552 250,597 10,000 452,494 18,000
General S & E 2,818,364 3,527,899 3,831,772 13,966,551 3,584,620 11,904,900
Travel 68,845 70,675 141,795 115,571 140,590 62,685
Capital - - 20 18,786 - 15,532
Transfers 7,821,739 16,403,456 7,176,489 2,102,561 9,147,590 3,102,561
Total Expense 13,127,259 22,329,730 15,085,261 20,119,305 17,129,267 18,952,170
Net Operating 5,104,468 (2,252,076) (1,723,922) - (873) -
FUND BALANCE

Beginning Fund Balance 8,995,638 14,100,106 11,848,030 10,124,108

Change from Operations 5,104,468 (2,252,076) (1,723,922) (873)

Ending Fund Balance 14,100,106 11,848,030 10,124,108 10,123,235

Non-General Funds

Agency 1,889 1,801 1,995 2,705

Auxiliary - (71,497) (21,949) (126,681)

Contracts & Grants - - - -

Designated 6,169,548 13,623,611 12,686,943 11,160,678

Restricted 2,668 2,668 2,668 2,668

Total Non-General 6,174,106 13,556,582 12,669,657 11,039,370

Total Fund Balance 20,274,212 25,404,612 22,793,764 21,162,605

TRUSTEES 3% INCOME SHORTFALL RESERVE

Requirement 608,412 551,393 551,895 615,139 580,125
Actual 647,297 647,297 551,895 615,139 580,125
18/20 DEPARTMENTAL REALLOCATION

Individuals 2 2 3 2 2
Amount 61,473 67,166 80,949 26,874 63,955
Percent of Compensation 3.5% 3.0% 2.2% 0.7% 1.7%
FTE - ALL FUNDS

Academic 8.00 7.00
Professional 44.75 48.00
Biweekly 10.63 9.63
Total 63.37 64.62

Note: During FY 2007-08, Athletics moved from Finance and Administration to Executive Management.
~ Adaptive Education moved from Student Life to Executive Management in FY 2008-09.
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Fiscal Health

Executive Management - Planning & Institutional Improvement

Actual Actual Actual Budget Actual Budget

2006-07 2007-08 2008-09 2009-10 2009-10 2010-11
CREDIT HOURS
Undergraduate - - - - - -
Graduate - - - - - -
Professional - - - - - -
Total - - - - - -
Actual SSIl and Fall 2010
Percent of Budget
REALLOCATION FUNDING 21,052 - 10,000 64,438 -
GENERAL FUND INCOME AND EXPENSE
Income
Student Fees - - - - - -
State Appropriation - - - - - -
Other Revenue 39,552 42,915 45,529 27,500 36,357 (4,524)
Transfers Between RCs 41,769 37,950 9,427 - 115,818 -
ICR - 597 128 - - -
Subtotal 81,321 81,461 55,084 27,500 152,175 (4,524)
Assessments 1,510,568 1,580,430 1,670,310 1,681,274 1,681,274 1,706,103
Total Income 1,591,889 1,661,891 1,725,394 1,708,774 1,833,449 1,701,579
Expense
Compensation 1,472,976 1,581,896 1,680,323 1,656,593 1,684,320 1,622,969
Financial Aid - - - - -
General S& E 149,652 83,637 71,207 37,807 93,775 71,424
Travel 27,806 25,146 13,783 14,374 16,779 7,186
Capital 6,835 - - - - -
Transfers (5,091) (16,295) (31,881) - (13,929) -
Total Expense 1,652,178 1,674,384 1,733,433 1,708,774 1,780,946 1,701,579
Net Operating (60,289) (12,493) (8,039) - 52,503 -
FUND BALANCE
Beginning Fund Balance 148,861 88,571 76,078 68,039
Change from Operations (60,289) (12,493) (8,039) 52,503
Ending Fund Balance 88,571 76,078 68,039 120,542
Non-General Funds
Agency - - -
Auxiliary (2,383) 1,491 (2,032) 1,405
Contracts & Grants 10,454 (24) - 1,200
Designated 297,210 321,061 292,266 360,091
Restricted - - - -
Total Non-General 305,280 322,528 290,235 362,697
Total Fund Balance 393,851 398,606 358,274 483,238
TRUSTEES 3% INCOME SHORTFALL RESERVE
Requirement 46,142 48,238 50,934 51,263 51,047
Actual 46,142 48,238 50,934 51,263 51,047
18/20 DEPARTMENTAL REALLOCATION
Individuals - - - - -
Amount - - - - -
Percent of Compensation 0.0% 0.0% 0.0% 0.0% 0.0%
FTE - ALL FUNDS
Academic 3.25 3.25
Professional 11.40 9.66
Biweekly 5.00 7.00
Total 19.65 19.91

Note: Planning & Institutional Improvement was part of Academic Support until FY 2006-07 when it moved to Executive Management.
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